Meeting Minutes
September 15th, at 2:00pm
An in-person meeting of The Downtown Development Authority was held on Thursday
September 15th, 2022 at 2:00pm in the City-County Meeting Room of the Thomaston-Upson
Government Complex.
Economic Development Coordinator, Mr. Taylor Smith called the meeting to order at 2:02 pm. In
attendance were board members: Catherine Baity, Lane Coggins, Elizabeth Huckaby, Angie
McGill, and Ashley Caudill. Board Members Doug Head and Darren Day had Excused Absences
for a funeral.
Mrs. McGill motioned to approve the Minutes of the August 18th, 2022 Meeting which
was seconded by Mrs. Caudill. All votes were in favor of approving the meeting
minutes. Mrs. Baity motioned to adopt the agenda, which was seconded by Mrs. Caudill
and carried unanimously.
The next item on the agenda was continued discussion of the Facade Grant Program revisions
presented at the July DDA/HPC Work Session, and August 18th Meeting. Mr. Smith provided an
update to the board regarding the status of the proposed Facade Grant Changes. City Attorney,
DeAnn Wheeler is currently reviewing the document for legality issues. Pending none, the
proposed changes will be presented to the City Council during an October Meeting. From there,
the goal would be to begin accepting Facade Grant Applications in November. Mr. Smith
provided a list of contractors that have pulled a permits in 2022, along with a template for
Electricians, Plumbers, Painters, Carpenters, Masonry, Etc. Mr. Smith invited board members to
provide local vendors that can be provided to Facade Grant Applicants, as they apply.
The next item up on the agenda was continued discussion of the Sign Ordinance presented at the
July DDA/HPC Work Session and August Meeting. The main point of discussion centered around
LED/Back-lit Signage within the DDA District. Under the Sign Ordinance adopted in April, these
types of signs were prohibited from the DDA District. Board Members were all in agreement that
no LED or Back-Lit Signage should be allowed within the DDA District. Mr. Smith informed the
board that he would relay their thoughts to City Manager Russell Thompson.
Mr. Smith provided board members an update on the remaining Main Street Events for 2022.
These events include a Downtown Fall Festival on October 21st, Christmas Lane Market on
December 3rd, and Christmas Parade on December 21st. Board Members who own property, or
operate businesses within the DDA District were invited to participate in the Fall Downtown
Decoration Contest. A community vote will be held during the Fall Festival, where the winner
will be chosen and highlighted as "Main Street of the Month". Additionally, the Fall Festival will
feature a Sip & Stroll, Live Music, Kid's Zone, Vendors, and Food Trucks.

The next item on the agenda was a brief update regarding Downtown Beautification Efforts.
Mr. Smith explained to the board that he had met with the West Central Georgia Garden
Council to discuss downtown beautification and potential collaboration projects. Items
discussed during this meeting included downtown Flowers/Plantings, Hanging Baskets,
Trees, and Banners. Board Members discussed the need for irrigation in the Downtown
Parklets located on each side of the square. Mr. Smith invited the Garden Clubs to help
decorate vacant properties in Downtown for the Fall Decoration Contest.
In other business Mr. Smith asked for the boards input on Entertainment District cup
reorders. The two proposals featured a reorder of the current cup or a transition to a cheaper
"throw away" option. The second option would replace the current map with a QR Code
that could be linked to the Downtown Webpage and include a Map, Business Directory,
Calendar of Events, Etc. Board members voiced their approval for the cheaper option. Mr.
Smith presented two options for "Entertainment District Stickers" that businesses could use
to notify customers if "Go Cups" were permitted in their establishment. Board members
asked if the sticker could resemble the new proposed cup. Mr. Smith informed the board
that he would work on getting the proposal redesigned to match. Finally, board members
were given a handout that discusses the Business Improvement District (BID) in Rome,
GA. This designation offers an opportunity to establish an additional revenue stream that
can be redirected into DDA District Investments. Board members were asked to review the
topic and provide their thoughts.
Mr. Smith asked for a motion to adjourn the meeting. This motion was made by Mrs.
Coggins and seconded by Mrs. Caudill. All commission members stood to show approval,
and the meeting was adjourned at 2:35pm.
Respectfully Submitted,
Mr. Taylor J. Smith
Economic Development Coordinator

