Meeting Minutes
August 18th at 2:00pm
An in-person meeting of The Downtown Development Authority was held on Thursday August
18th, 2022 at 2:00pm in the City-County Meeting Room of the Thomaston-Upson Government
Complex.
Economic Development Coordinator, Mr. Taylor Smith called the meeting to order at 1:58 pm. In
attendance were board members: Catherine Baity, Lane Coggins, Elizabeth Huckaby, Doug Head,
Angie McGill, Ashley Caudill, and Darren Day.
Mrs. Baity motioned to approve the Minutes of the June 16th, 2022 meeting and July 21st
DDA/HPC Joint Work Session, which was seconded by Mrs. Caudill. All votes were in
favor of approving the meeting minutes. Mr. Head motioned to adopt the agenda, which
was seconded by Mrs. McGill and carried unanimously.
The first item on the agenda was a Facade Grant Reimbursement Request from Mr. Dave Piper of
Fun 101 FM located at 208 S. Center Street. Mr. Piper has completed the installation of his sign
on the exterior facade of the building and door. Mr. Smith submitted a reimbursement request of
$510.10 in error, as this was just 1 of 2 Invoices Mr. Piper paid. Mrs. Tammie Herring of
Columbus Signs & Lighting caught the error during the meeting and informed Mr. Smith. After
further investigation, Mr. Smith confirmed the error, and updated the Reimbursement Request to
$1,020.20. This request did not include reimbursement for cost incurred by Mr. Piper for pressure
washing, as that expense was determined ineligible. The board was also informed that Mr. Piper
signed a notarized document confirming his commitment to provide property easements for the
Thomaston Courtyard Project. Mr. Head motioned to provide a Facade Grant Reimbursement in
the amount of $1,020.20 , which was seconded by Mrs. McGill and carried unanimously.
The next item on the agenda was a Facade Grant Reimbursement Request from Mrs. Tammie
Herring of Columbus Signs & Lighting at 500 N. Center Street. A Facade Grant Final Inspection
was completed on 7/15 and the project was completed as presented. Mrs. Caudill commended
Mrs. Herring for the neutral colors utilized for the exterior paint. Mr. Smith informed the board
that he had spoken with City Manager, Russell Thompson regarding project reimbursement due to
all work being completed in house. Per Mr. Thompson, the DDA could choose to reimburse for
the cost to produce the awning, sign, and paint supplies, along with up to $1,000 in Labor. After
calculating these costs, the figure of $10,292.00 was decided upon as eligible expenditures,
meaning that Columbus Signs & Lighting would be eligible for the full $5,000 facade grant
reimbursement. Mr. Head motioned to provide a Facade Grant Reimbursement in the amount of
$5,000.00, which was seconded by Mr. Day and carried unanimously.
The next item on the agenda was a Facade Grant Application from Dr. Mark Cotney and
Thomaston Chiropractic, located at 101 N. Green Street. Dr. Cotney's was requesting $570 for

the replacement of two signs. This application was tabled from the June 2022 Meeting. Dr.
Cotney addressed the rest of his facade last summer, as he painted the entire structure and
replaced rotten fascia board. Since the June Meeting, Dr. Cotney provided expenditure
amounts from the 2021 renovations that exceeded $12,000. Having this new information, Mrs.
Coggins motioned to approve the Facade Grant Application in the amount of $570, which was
seconded ny Mrs. Caudill and carried unanimously.
The next item on the agenda was continued discussion of the Facade Grant Program revisions
presented at the July DDA/HPC Work Session. Mr. Smith reiterated the proposed changes and
informed the board that the Historic Preservation Commission had appointed Mr. Luke Haney
and Mrs. Alison Uphold to the Facade Grant Design Committee. Mr. Smith also shared several
color pallets that Mrs. Jamesan Gramme, TU Archives Director had created with the assistance
of Mr. John Kissane, whom completed the most recent Downtown Design Guidelines. Mr.
Smith informed the board that they would need to appoint two (2) members to serve on the
Facade Grant Design Committee. Mrs. Huckaby motioned that Mrs. Coggins serve on the
Committee, which was accepted by Mrs. Coggins, seconded by Mrs. Caudill, and carried
unanimously. Mrs. Coggins motioned that Mrs. Huckaby serve on the Committee, which was
accepted by Mrs. Huckaby, seconded by Mrs. Baity, and carried unanimously. Conversations
were had regarding a list of Local Contractors ( Signage, Awnings, Painting, Masonry, Etc.)
that could be shared with interested Facade Grant Applicants. Mrs. Coggins asked the board to
review the proposed Facade Grant Program changes and provide any final updates to Mr.
Smith by the end of the following week.
The next item up on the agenda was continued discussion of the Sign Ordinance presented at
the July DDA/HPC Work Session. The main point of discussion centered around LED/Backlit Signage within the DDA District. Under the Sign Ordinance adopted in April, these types of
signs were prohibited from the DDA District. Mr. Smith defined the parameters of the DDA
district and the "environmental" differences between the Local Historic District (Downtown)
and Silvertown area. Mrs. Caudill and Mrs. Baity were in agreement that all LED signage
should be excluded from the district. Local Sign Contractors Mr. Gary Maxwell and Mrs.
Tammie Herring were in attendance and were asked to provide their thoughts to Mr. Smith
who would disseminate the information to the board. Mrs. Coggins added more homework to
the DDA members by asking them to conduct ride around within the DDA district and provide
further input on sign ordinance revision by the end of the following week.
Finally, board members were asked for their input on the remaining Main Street Events for
2022. Mr. Smith informed the board that he had met with the DDA Events & Planning
Subcommittee to discuss events for the rest of the year. A fall event was discussed with
proposed dates of 10/8 or 10/15. There was also discussion regarding a Halloween event, but
that would involve competing with local church events. Mr. Smith informed the board that he
had met with Mr. Greg Wilson regarding Christmas Lane and the city tying into the opening of
Christmas Lane. This would involve a "Vendor Market" in the Greatest Generation Park Pine
Thicket with seasonal related events (carolers, hot chocolate, etc.) Additionally, the idea of
working with ULHS Shop & Art Classes to build new "Christmas Lane Decorations" received
resounding support. Finally, a tentative Christmas Parade date of 12/17 was proposed with a
theme of Thomaston's Christmas Carol, "Celebrating Thomaston's Past, Present, and Future".
Mr. Smith asked Mrs. Huckaby to assist him in developing ideas for Fall related events/dates,
which she agreed to do.

In other business Mr. Smith informed the board that the city would be applying for the Georgia
Council for the Arts Vibrant Communities Grant to help fund the two (2) remaining "Ghost
Mural" R.C. Cola Projects at Cook's Market and Day Realty. Mr. Smith provided an update on the
Downtown Thomaston Farmers Market & Thomaston Courtyard Project. Additionally, Mr. Smith
informed the board that Board Elections would be held in December and that he has gotten the
DDA Subcommittees back up and running, with an intention of meeting at least quarterly.
At 3:30pm, Mrs. Caudill motioned to enter an Executive Session to discuss Real Estate, which was
seconded by Mrs. Baity and carried unanimously. After a brief discussion, a motion was made by
Mrs. Caudill to exit the Executive Session at 3:39PM, which was seconded by Mrs. Coggins and
carried unanimously. Mr. Head motioned to re-enter the DDA Meeting, which was seconded by
Mrs. Caudill and carried unanimously.
Mr. Smith asked for a motion to adjourn the meeting. This motion was made by Mr. Head and
seconded by Mrs. Caudill. All commission members stood to show approval, and the meeting was
adjourned at 3:40pm.
Respectfully Submitted,
Mr. Taylor J. Smith
Economic Development Coordinator

