Meeting Minutes
May 19th at 2:00pm
An in-person meeting of The Downtown Development Authority was held on Thursday May
19th, 2022 at 2:00pm in the City-County Meeting Room of the Thomaston-Upson Government
Complex.
Economic Development Coordinator, Mr. Taylor Smith called the meeting to order at 2:00 pm. In
attendance were board members: Darren Day, Catherine Baity, Ashley Caudill, Lane Coggins,
and Elizabeth Huckaby. Board Member Doug Head was attending a City Council Retreat and
excused from the meeting. Board Member Angie McGill had a death in her family and was also
excused.
Mrs. Caudill motioned to approve the Minutes of the April 21st, 2022 meeting, which was
seconded by Mr. Day. All votes were in favor of approving the meeting minutes. Mrs. Baity
requested that an Executive Session be added to th e meeting's agenda between Item H & Item I.
Mrs. Coggins motioned to adopt the modified agenda, which was seconded by Mrs. Caudill and
carried unanimously.
The first item on the agenda was a Facade Grant Application for 106/108 N. Church Street for
Mr. John & Kiley Haslam. Board Member, Catherine Baity excused herself due to a conflict of
interest. Mr. & Mrs. Haslam are in the buildout faze of their soon to be open Boba Tea Lounge &
Axe Throwing Bar. They received approval from the Historic Preservation Commission for
proposed signs during the May meeting, contingent upon them requesting "Blade Signs"
renderings/invoices as an alternative for their original flat signs proposal, as well as door signage.
After receiving the Blade signs, the couple decided to proceed with them, as recommended by
the HPC board. The new proposed signs totaled $5,935.28. Mrs. Caudill motioned to approve the
Facade Grant Application in the amount $2,967.64, which was seconded by Mr. Day and carried
unanimously.
The next item on the agenda was the Reimbursement Request for Hometown Printer's Facade
Grant. Board Member Elizabeth Huckaby recused herself from the vote, as her husband Mr.
Jared Huckaby owns the business. Mr. Huckaby's original Facade Grant Application was
approved tin the amount of $4,810.00 for new signage, exterior trim paint, pressure washing, and
3 sconce lights to be added to the buildings front facade. Upon installation of the sign, Mr.
Huckaby acknowledged the light emitting from the adjacent street lamp post and decided against
installing the exterior lighting. All other work was completed as proposed and reimbursement
receipts were provided. The removal of the lights, brought the Facade Grant Reimbursement total
to $4,425.00. Mrs. Coggins motioned to approve the Facade Grant Reimbursement, which was
seconded by Mrs. Caudill and carried unanimously.

The next item on the agenda was the discussion of the DDA Parking lot and presentation of an
updated Thomaston Courtyard conceptual developed by Miss Anna Jordan. First, Mr. Smith
read a letter from adjacent property owner, Mr. Terry Davidson and others, voicing their
opposition of the proposed changes. Ms. Smith also informed the board, that he had spoken
with property owners located on the Southside of the Square (Gordon St), that back up to the
alley and shared updated conceptuals to primarily positive feedback. Concerns addressed in the
updated proposal were 4 additional parking spots, dumpster/compactor usage & location,
delivery zones (English's & WCGB), and the burial of grease traps for adjacent restaurants.
Board members were informed that the updated concept would be used for the Rural
Downtown Redevelopment Grant Opportunity that is due on June 3rd. Board members voiced
their support for the proposal, but recommended the brick pavers continue the entire length of
the alley, rather than half-way as proposed.
The next agenda item was discussion of the upcoming downtown events including the HGTV
Live Airing in Downtown Thomaston on Sunday May 22nd, Bicycle Ride Across Georgia
(BRAG) on June 5th & 6th, and Freedom Fest on July 4th. Mr. Smith informed board members
that the city would be accepting Freedom Fest Sponsorships until June 6th.
Board Member Catherine Baity motioned to enter an Executive Session at 2:55pm to discuss
potential litigation, which was seconded by Mrs. Coggins, and carried unanimously. Mrs. Baity
motioned to exit the Executive Session at 3:45pm, which was seconded by Mrs. Caudill and
carried unanimously.
In other business, Mr. Smith had several things to share with the board. First, board members
were shared the contents of a letter from Upson Historical Society Communications &
Marketing Manager, Kaila Jones. The letter requested input from the DDA regarding a potential
partnership with UHS and Downtown Business owners to develop a building plaque (Building
Name, Year Built, Business History) in preparation for the 2025 Bicentennial. Board members
expressed interest in a potential collaboration and instructed Mr. Smith to gather more
information (#of buildings/costs per plaque). Secondly, board members were read a proposed
sidewalk ordinance that looks to address items being placed on the sidewalk. Board members
asked that the ordinance be emailed to them for further review and response. Finally, Board
members were reminded to complete the Connected Resilient Communities (CRC) survey to be
utilized in resiliency building projects in partnership with the UGA Archway Partnership.
Mr. Smith asked for a motion to adjourn the meeting. This motion was made by Mrs. Coggins
and seconded by Mr. Day All commission members stood to show approval, and the meeting
was adjourned at 4:04pm.
Respectfully Submitted,
Mr. Taylor J. Smith
Economic Development Coordinator

