Meeting Minutes
January 14th at 12:00pm
An in-person meeting of The Downtown Development Authority was held on Friday January
14th, 2022 at 12:00pm in The City-County Meeting Room of The Thomaston-Upson Government
Complex.
Economic Development Coordinator, Mr. Taylor Smith called the meeting to order at 12:00 pm.
In attendance were board members: Lane Coggins, Catherine Baity, Angie McGill, and Doug
Head. Board Member Ashley Caudill had an excused absence, while member Darren Day's
absence was unexcused. Board Member Jan Knight's term ended on 12/30/2021 and she has
decided that she no longer wishes to serve on the DDA board.
Mr. Head motioned to approve the Minutes of the November 12, 2021 meeting, which was
seconded by Mrs. McGill. All votes were in favor of approving the meeting minutes. Mr. Head
motioned to adopt the agenda, which was seconded by Mrs. Coggins and carried unanimously.
The first item up for discussion was a Facade Grant Application for 103 W. Gordon Street in the
amount of $3,336.31 to complete a full facade restoration.. The building owned by McLeroy
Rentals and leased by Ms. Tasha Cromer is currently operating as a salon "Hair Studio". Mr.
Smith informed the board that renderings have been approved by the Historic Preservation
Commission and a Certificate of Appropriateness has been signed. Additionally, Building
Inspector, Mr. John Baxter, has inspected the property for code violations. Mrs. Coggins
motioned to approve the Facade Grant Application, which was seconded by Mrs. McGill and
carried unanimously.
The next item up for discussion was a Facade Grant Application for 106/108 W. Main Street in
the amount of $5,000.00 to complete a full facade restoration. The building is owned by RM
Properties & Restorations, LLC and there is currently an active building permit for interior
renovations. Mrs. Coggins recused herself from this vote, as herself and business partner, Mrs.
DeAnn Avery own the property in question. Mr. Smith informed the board that renderings have
been approved by the Historic Preservation Commission and a Certificate of Appropriateness has
been signed. Additionally, Building Inspector, Mr. John Baxter, has inspected the property for
code violations. Mrs. Baity motioned to approve the Facade Grant Application, which was
seconded by Mr. Head and carried unanimously.
The next item up for discussion was a Facade Grant Application for 709 N. Bethel Street (A/B) in
the amount of $2,500.00 to pressure wash, paint, and replace rotting fascia. The building is
owned by Mr. Daniel Palmer and operated as Palmer's Equipment. Mr. Smith informed the board
that renderings have been approved by the Historic Preservation Commission and a Certificate of
Appropriateness has been signed. Mrs. Coggins asked if any signage is outside the building that
notates the business. Discussion was had regarding the location being on the peripherals of the
DDA District.

Mr. Smith suggested that we follow suit of Griffin and establish an application round (Spring/
Fall), as well as a grading rubric that gives points based on projects (Paint, Signage, Awning,
Etc.). The board agreed that this direction would be best in the future, but for now we leave the
program as is. After further conversation regarding the appearance of the property in question,
Mrs. Baity suggested that Mr. Smith schedule a site visit with Mr. Palmer and the Building
Inspector, Mr. John Baxter to assess the property. This would also give Mr. Smith the
opportunity to recommend additional projects (Awnings, Signage, Etc.), so that Mr. Palmer may
take full advantage of the $5,000 max facade grant. Mrs. Coggins motioned to table the
application until such time that a site visit and further discussion can be had with Mr. Palmer.
This motion was seconded by Mrs. Baity and carried unanimously.
The next item on the agenda was the discussion of the DDA Parking lot. Mr. Smith informed
the board that the Thomaston Health Spa (210 S. Center St.) is currently for sale. Mr. Smith
mentioned a potential mural on the back of the building upon its sale and easement transfer from
the new property owner. Additionally, Mr. Smith informed the board that he had met with Mr.
Guy Robinson of Straight Edge Seal Coating to gather a quote to repave/seal coat the parking
lot. Discussion was had around the dumpsters in the lot and the potential to relocate them and
build a brick enclosure. Additional discussion was had regarding the wooden trellis that shields
Fun 101's Radio Tower. Mr. Smith informed the board that he would be following up with Dave
Piper to schedule a meeting to discuss the radio tower and satellites. Mr. Smith will also reach
out to the College of Environment & Design at the University of Georgia to discuss partnership
opportunities.
The next item up for discussion were the DDA Bylaws. Mr. Smith and Mrs. Baity have
reviewed the current DDA Bylaws and provided the board with suggested revisions.
Additionally, Mrs. Baity provided the Georgia Code that authorizes DDA Programs and a
Conflict of Interest Policy. Mrs. McGill motioned to adopt the updated Bylaws, which was
seconded by Mrs. Coggins and carried unanimously.
In other business, Mr. Smith provided updates on several items. First, Mr. Smith informed the
board that HGTV would be wrapping up filming on 1/22, with the show expected to air in April/
May. Secondly, the board was notified of the Annual Main Street Assessment due on 1/15,
alongside the Main Street Certificates. Finally, Mr. Smith informed the board that he has been
having preliminary discussions around a Spring Art Festival (4/22 - 4/24), that would include an
Art Walk, Chalk/Arts & Crafts Festival, mural restorations, and a concert. Mr. Head suggested
that a mural depicting Thomaston's Peach History would be a nice addition to Downtown.
Mr. Smith asked for a motion to adjourn the meeting. This motion was made by Mrs. Coggins
and seconded by Mr. Head. All commission members stood to show approval, and the meeting
was adjourned at 12:47 PM.
Respectfully Submitted,
Mr. Taylor J. Smith
Economic Development Coordinator

